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六大核心能力

• ऍ୯౥཰ࡕᙴᏢ௲ػຑ᠘ہ঩཮ (ACGME) ගр
ਡЈૈΚޑഢڀᙴғᔈޑΠᔈ٬҂ٰػᙴᏢ௲ޑ
– ੰ஻ྣ៝ૈΚȐ Patient Care ȑ 
– ᙴᏢޕ᛽Ȑ Medical Knowledge ȑ 
– а౜Չ୺཰ࣁ୷ᘵϐᏢಞᆶׯ຾Ȑ Practice-

Based Learning and Improvement ȑ 
– Γሞᜢ߯аϷྎ೯מѯȐ Interpersonal and 

Communication Skills ȑ 
– ஑཰ᄊࡋȐ Professionalism ȑ 
– ᙴᕍᡏسϣޑ୺཰ૈΚȐ System-Based 

Practice ȑ 



六大醫療品質目標

• ऍ୯ᙴᏢࣴزଣ IOM (Institute of Medicine Of 
the National Academy of Sciences) ܭ 2001 ԃ
ගрϤεᙴᕍࠔ፦Ҟ኱

– ӼӄȐ Safety ȑ 

– ԖਏȐ Effective ȑ 

– ੰΓࣁύЈȐ Patient Centered ȑ 

– ϷਔȐ Timely ȑ 

– Ԗਏ౗Ȑ Efficient ȑ 

– ѳ฻Ȑ Equitable ȑ 





何謂 Healthcare Matrix

• 2005 ԃ Bingham ᆶ Quinn ฻Γаᙴᕍࠔ፦Ϥ
໨Ҟ኱ࣁᕵ০኱ǴਡЈૈΚϤ໨ाҹࣁᐉ০኱
Ǵಔӝԋȸ଼நྣៈંତȹȐ Healthcare 
Matrix ȑǶ

• ଼நྣៈંତஒᙴᕍྣៈࠔ፦ᆶᙴৣਡЈૈΚ
᏾ӝԋ΋໨ຑ՗πڀǴஒࠔ፦ຑਡБԄҗጕග
ϲډय़Ǵၲԋ׳ӄБय़ޑҞ኱Ƕ



Healthcare Matrix



特點

• ፾Ҕ܌ܭԖޑᖏ׉Ꮲࣽ
• ёᔈҔٯੰܭ૸ፕ཮ǴхࡴԝΫੰ܈ٯӝ
૸ፕ཮ٯੰੱٳ

• ёᆶόӕሦୱ஑཰Γ঩ޑӅӕᏢಞᆶᔠ૸
Γϐៈ౛ǵᛰᏢǵᔼᎦੰ៝ྣ׉຾Ǻᖏׯ
ǵൺ଼฻ᙴᕍ஑ࣽǴё༤ቪંତൂ߄Ǵ٠
ගډ཮᝼૸ፕǴߦ຾ი໗ྣៈϐ᏾ӝ



執行方式

• ёճҔ 30ϩដ຾ՉхࡴບᘐǵݯᕍǵႣࡕ
฻໺಍ᖏ׉ፐᚒ૸ፕ

• а 15ϩដ຾Չંତൂ߄ᔠ૸ϩ݋
• നࡕճҔ 15ϩដ໒܌ܫԖᆶ཮Γ঩຾Չ૸
ፕ



Healthcare Matrix: Care of Patient(s) 

with…
          

AIMS
Competencies

Safe Timely Effectiv
e

Efficient Equitabl
e

Patient-
Centered

Patient 

Care

The Healthcare Matrix, 2004, John Bingham & Doris 
Quinn, Vanderbilt University

Assessment of  Care



Patient Care Should Be:
� Safe: Avoiding injuries to patients from care intended to help 

them.
� Timely: Reducing waits and sometimes harmful delays for those 

who receive and give care. 
� Effective: Providing services based on scientific knowledge to all 

who could benefit; refraining from providing services to those 
likely not to benefit. 

� Efficient: Avoiding waste of equipment, supplies, ideas, energy. 
� Equitable: Providing care that does not vary in quality because of 

personal characteristics. 
� Patient-Centered: Providing care that is respectful of and 

responsive to individual patient preferences, needs, values; 
ensuring that patient values guide all clinical decisions. 



Medical Knowledge:  
What Must We Know?

Patient 

care

Saf

e

Timel

y

Effecti

ve

Efficie

nt

Equita

ble

Patient 

Center

ed

Medical 

Knowled

ge

“…about established and evolving 
biomedical, clinical, and cognate 
sciences, and application of this 
knowledge to patient care.”

“…about established and evolving 
biomedical, clinical, and cognate 
sciences, and application of this 
knowledge to patient care.”



Interpersonal/Communication Skills:  
What Must We Say?

Patient care Saf

e

Time

ly

Effecti

ve

Efficie

nt

Equita

ble

Patient 

Center

ed
MK

Interpersona

l & 

Communicati

on Skills
“…that will result in effective 
information exchange and teaming 
with patients, their families, & other 
health professionals.”

“…that will result in effective 
information exchange and teaming 
with patients, their families, & other 
health professionals.”



Professionalism:  How Must We 
Behave?

Patient care Saf

e

Time

ly

Effecti

ve

Effici

ent

Equitab

le

Patient 

Center

ed
MK

ICS

Professiona

l-ism

“…as manifested through 
commitment to carrying out 
professional responsibilities, 
adherence to ethical principles, 
& sensitivity to diverse patient 
population.”

“…as manifested through 
commitment to carrying out 
professional responsibilities, 
adherence to ethical principles, 
& sensitivity to diverse patient 
population.”



Systems-Based Practice: What is the 
Process? On Whom Do We Depend? Who 

Depends On Us? 
Patient 

care

Safe Time

ly

Effecti

ve

Efficie

nt

Equita

ble

Patient 

Center

ed
MK

ICS

Prof

Systems-

Based 

Practice

“…as manifested by actions that 
demonstrate an awareness of, and 
responsiveness to, a larger context & 
system of healthcare and ability to 
effectively call on system resources to 
provide care of optimal value.”

“…as manifested by actions that 
demonstrate an awareness of, and 
responsiveness to, a larger context & 
system of healthcare and ability to 
effectively call on system resources to 
provide care of optimal value.”



Practice-Based Learning & Improvement:  
What Have We Learned?  What Will We 

Improve? 
Patient care Saf

e

Timel

y

Effect

ive

Efficie

nt

Equita

ble

Patient 

Center

ed
MK

ICS

Prof

SBP

Practice-

Based 

Learning & 

Improvemen

t

“…involves investigation & 
evaluation of residents’ 
[program’s, or institution’s] 
own patient care, appraisal 
and assimilation of scientific 
evidence, and improvements 
in patient care.”

“…involves investigation & 
evaluation of residents’ 
[program’s, or institution’s] 
own patient care, appraisal 
and assimilation of scientific 
evidence, and improvements 
in patient care.”



Healthcare Matrix: Care of Patient(s) with…

AIMS

Competencie
s

Safe Timely Effectiv
e

Efficient Equitable Patient-
Centered

PC YES NO YES NO YES YES

MK Disagreemen
t over def. of 
CI

ICS Poor comm. 
Btween 
surgery 
-primary 
service

Only LH cath 
performed; 
requested 
RH & LH

Prof

SBP Outside recs. 
Not available 
no review

PBLI

XXX  XXX

IMPROVEMENT



Improvements

�  Timeliness:  Need to have direct  
contact with referring physician from 
outside the hospital.  If outside records 
arrive, primary team should be paged or 
information should be flagged in the 
chart.

�  Efficiency:  Direct communication must 
occur between teams if questions exist 
regarding proposed procedures.


